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ABSTRACT

Managing diversity and managing gender diversity are very important issues as CSR since
1990s in the U.S. They have also been discussed in Japan, but emphasized only as a
business strategy that improves economic performance. So, I explore what managing
diversity and managing gender diversity are in the U.S.

In this paper, I investigate the case studies and the statistical analyses in the U.S. that are
critical to understand the essence of managing diversity and managing gender diversity. Five
features of managing diversity and managing gender diversity are discussed here.

"

First,“ expanding diversity,”” changing organizations,” and“ win-win relationships” are
the main characteristics of managing-diversity approach that is said as a new paradigm.
An organization learns from the different ideas and perspectives associated with diversity,
grows up, and is changed by integrating knowledge created by diversity.

Second, it should be considered that WLB (Work-Life Balance) is one of the subjects for
managing diversity. That is“ Work-Life Integration.” A leader is required to show
“ total leadership” which integrates her/his subordinate’s work, home, community and
herself/himself to achieve synergy among them.

Third, as gender discrimination has recently seemed to become invisible, a* small-wins”
strategy has become effective in managing gender diversity. The strategy can gradually
change an organization and finally abolish gender discrimination in it. It is not only
women but also men and the organization which get benefits through managing gender
diversity. Executives’ leadership plays an important roll for changing organization.

Fourth, diversity programs which most effectively influence managerial diversity are not
programs which try to change individuals-women and/or minorities, but ones which
responsibly try to change an organization. However, when the programs that try to change
individuals are combined with ones of changing organization, they become more effective.

Last, “ self-directed work teams” and“ cross-training” programs which change
organization structures can erode job segregations and promote diversity of the management.

Managing diversity and managing gender diversity could be found only after
corporations’ positive efforts and failures toward the equal employment during the long

period in the U.S. Those approaches can strongly advance the equal employment as CSR.
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